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DESCRIBETHE PRESENT AND ORIGINAL (IF KNOWN) PHYSICAL APPEARANCE 

The 15 room, 2-1/2 story Stark House, with its many gables, galleries, and dis­
tinctive windowed turret shows the influence of several architectural styles popular 
in the late 19th century. Massing and floor plan of the 1894 structure are assymetri-

bands of disparate exterior wall finishes and gable end finishes such 
fishscale" shingles, box car siding, and radially-flutted raised pan-
Queen Anne Style popular in the 1880's and 1890's. Predominance of 
the octagonal turret also suggest Queen Anne. 
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The three-dimensional quality of the ornamentation is indicative of the Eastlake 
influence. The two story galleries on the south, west, and north sides are decorated 
with turned columns and ballustrade, topped by varying patterns of spindles below the 
eave line (predominately vertical on the 1st story and curved or radiating on the 2nd 
story). Carved brackets support not only the rows of spindles from the porch columns, 
but at points along the exposed eaves where the gabled dormers and projecting bays 
intersect. Multi-patterned bargeboards enhance the several dormers and gables with a 
variety of circular and fan motifs. Further decorating the barge boards are circular 
bosses placed at regular intervals along the length of the gable. 

Many of the windows or portions of them are stained leaded glass with either geo­
metric or more fanciful curvilinear designs. Window shapes are as varied as the mas­
sing of the structure, with round and segmentally arched windows, keyhole, multi-grouped 
windows, and various shaped dormer and transom windows. Particularly interesting is 
the window arrangement in the projecting bay on the north side. The 1st story window 
is tripartite with a stained glass basket-arch transom above. The second story has a 
broad segmentally arched window with a pedimented frame, while the gable window is 
another triple-grouped set with an "aba"pattern, the two flanking windows smaller in 
height and width. 

Interior spatial arrangement of the Stark House clearly addressed the Orange en­
vironment. Twleve foot ceilings, nine-foot high windows with floor sills in the major­
ity of the downstairs, and the clear north-south orientation of prime living areas all 
contributed to the livability in the semi-tropical climate. Five entrances, in addi­
tion to the 9 foot windows that occasionally served as doors, make the exterior galler­
ies and porte cochere as much a part of the living space as the interior rooms. The 
main floor is capable of surprisingly modern openness, with six-foot wide pocket doors 
linking each room with the main entry hall, facilitating large gatherings and exposing 
all rooms to every breeze from the south. The 2nd floor follows the plan of the ground 
floor while an unused portion of the 3rd floor (where the ballroom is located) was ex­
tended to create nursing quarters at one time. Other alterations include the addition 
of two bathrooms on the 2nd floor (by enclosing portions of the galleries) and the 2nd 
story addition of the porte cochere. These alterations are not distracting from the 
overall composition. In fact, the porte cochere is detailed so closely to the original 
construction that i t is easily assumed to be original. 

Interior detailing is every bit as splendid as the craftsmanship on the exterior. 
Plaster mouldings and cornices decorate the walls. In the central downstairs hall the 
wainscotting is of curly pine, hand crafted at the family mill. Eleven fireplaces in 
the house are channeled into three massive chimneys that add even more irregularity to 
the overall massing of the structure. 
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The unpredictable coastal weather seems to have influenced the builders to add extra 
strength into the structure. Double layer "storm sheathing" was applied at diagonals to 
the balloonframe and then covered with the decorative siding and shingles, providing in­
creased insulation as well as adding the extra strength. All wood and milling are of the 
highest quality, for the Starks, as a successful lumbering industrial family apparently 
commanded the best craftmanship and materials. Cypress framing, yellow pine trim and 
various interior hardwoods are thought to be the best quality from the family mill. 

Brick piers are the primary support of the massive structure, with a portion of the 
house resting on a six foot, partially exposed basement. The basement level was sub­
divided into at least one wine cellar and several other rooms. 

The original stables were converted into a two car garage when autos came into use, 
with a four room apartment above. The architecture is similiar to the main house, but 
without as much ornamentation and irregularity in the massing. Other previous outbuild­
ings existed, including an elaborate greenhouse, but they have been destroyed through 
the years. 
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During the early period of the lumbering industry in Orange, William H. Stark, a 
leader in the sawmill business, built the elaborate Stark home. The former Stark res­
idence is a tribute to the family and the man who was the head of the Lutcher & Moore 
Lumber Company, the largest manufacturer and exporter of long leaf yellow pine in the 
United States. Superior detailing in the woodwork exemplifies the height of crafts­
manship that makes the Stark House an outstanding example of Queen Anne-Eastlake styles 
in Texas. 

Miriam Stark, wife of William, had a strong influence in the design of the Stark House. 
The young couple built their home in 1894, incorporating several popular styles observ­
ed in their travels. Mrs. Stark's uncle, Fred Wilber of Wi1llamsport, Pennsylvania, 
collaborated in the design, gracefully combining Charles Lock Eastlake's detailing with 
with influences of McKim, Mead, and White, and applying the decoration to the Queen 
Anne massing of the structure. 

The financial and business strength of the Henry Lutcher and William Stark fami­
lies was largely due to the sucess of the Lutcher & Moore Lumber Company, co-founded 
by Henry J. Lutcher (William Stark's father-in-law) and .G. Bedell Moore. Upon Henry 
J. Lutcher's i n i t i a l visit to Texas in 1876, he made the decision to set up a sawmill, 
lumber and shingle plant at Orange. The mill was built in 1877, shipping facilities 
were secured, and the beginning of the largest sawmill operation in the area was under­
way. 

Miriam, one of Henry Lutcher's two daughers, was married in 1881 to William Stark, 
who later became the magnate for the Lutcher & Moore Lumber Company. The newlyweds 
f i r s t resided in a house that was located at the same intersection where their Victorian 
mansion was later built. When the Starks built their second home at the southeast cor­
ner of what is now 6 th and Green,to the south was a gully traversed by rowboat and plagued 
by alligators, while on the north v/as a cluster of trees where 6th Street now is. Be­
cause of the damp conditions, the Starks constructed their home of cypress with the 
fine woodwork detailing picked from the choice southern yellow pine at their mill. 
Within several months, the large crew of craftsmen had completed the finely detailed 
structure, and the young Starks began their lifetime occupancy in the home. 

William H. Stark's f i r s t association with the lumber industry was through a pos­
ition with the R.B. Russel & Sons sawmill in Orange sometime after his father's return 
from the Civil War. Experience in several other forms of business after that time 
(livery stables, feed, grain, and staple goods) enabled young Mr. Stark to later serve 
in various capacities for the Lutcher & Moore Lumber Company, with which he became 
associated in 1886. At the height of his tenure with the company, he served as its 
president,beginning in 1912. Other business connections that placed Stark as one of 
the recognized financial and industrial leaders of Texas were with the First National 
Bank in Orange, the Vinton Petroleum Co. of Texas, the Orange Grocery Co., the Lutcher 
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& Moore Cypress Lumber Co., the Dibert, Stark, and Brown Cypress Lumber Co., the 
Gray Oil Co., Capitol Oil Co., Texas Cresoting Co., Orange Rice Mill, American 
Southern Life Insurance Co., Orange Products Co., and the Orange Car and Steel Co. 

Largely responsible for the advent of consumerism in the lumber industry was 
the Lutcher & Moore Lumber Co. under the direction of W. H. Stark. In 1924, the 
company's marked and graded lumber (by the Southern Pine Association) was accept­
ed enthusiastically by the public. This intiated efforts for uniformity in grading 
lumber. Stark was also active in the development of deep-water ports on the 
Sabine-Neches waterway, having had five loaded schooners open the navigable chan­
nel in 1916. 

H. J. Lutcher Stark, (1887-1965), the only son of Miriam and William, con­
tinued management of the family industrial fortune. Ownership of the family res­
idence also was retained by the younger Stark, even after the house became vacant 
following his mother's death in 1936. He became noted for his philanthropies, 
particulary in the field of education. Lutcher Stark shared the unique distinc­
tion with his father, W. H. Stark of having both served on the University of Texas 
Board of Regents (W. H. Stark from 1911 to 1915, and Lutcher Stark from 1919 to 
1943, 12 years as chairman of the board). Lutcher Stark, during this time saw the 
University gain national recognition as a major university. 

From its founding in 1961 until Lutcher Stark's death in 1965, he served as 
chairman of the Nelda C. and H. J. Lutcher Stark Foundation, a non-profit chari­
table organization. Through the foundation and under the supervision and direc­
tion of Nelda (Mrs. Lutcher) Stark, present chairman, the W. H Stark House is 
being restored. Mrs. Stark has maide every effort to return the home to its ori­
ginal condition, with the exterior almost finished after two yours of work. Upon 
completion, the original furniture, custom designed silver, exquisite china, and 
crystal will be returned to the home and made accessible to the public as an 
operation of the Stark Foundation. On March 25, 1975, Nelda C, Stark announced 
a gift of a multi-million dollar theater to be built in Orange and named the 
Frances Ann Lutcher Theater for the performing arts. The theater, together with 
the Stark Museum of Art and the W.H. Stark House will form the nucleus of a cul­
tural center in downtown Orange. 

GPO 892 455 
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